
CAPABILITY STATEMENT – IT CONSULTING
RSM services for IT Consulting

HOW WE CAN HELP?
RSM’s IT Consulting team can help you to streamline your IT 
solutions and assist in reducing your company’s overall IT and 
labour costs. 

We will provide a technical review of your systems, identify 
effective strategies and make an action plan to help you 
decrease your current IT costs and improve your overall 
system productivity.

KEY CAPABILITIES
RSM can assist you with the following services:

High Level IT Systems Audit
RSM can conduct a review your current IT resources and 
identify cost saving strategies including resourcing/
restructuring inhouse IT services and system upgrades.

Security Services
We can review, analyse and implement solutions that ensure 
your systems are highly secure and resistant to cyber 
threats.

Support & procurement of IT equipment
RSM can arrange support and procurement of IT equipment 
including monitors, laptops, webcams and headsets. 

Management of resourcing & restructing of IT services
We can manage and implement the resourcing and 
restructuring of inhouse IT services. 

Outsourcing of IT Services
RSM can provide full or partial managed IT and project 
services across multiple technology streams.

BENEFITS OF OUTSOURCING YOUR 
IT SERVICES
Effective Management of IT Spend 
Outsourcing your IT ensures that you can manage and predict 
your operations budget effectively.

Better compliance & security
By utilising RSM professionals you can be assured that your 
company is minimising the risks associated with securing 
your intellectual property and client data.

Stay focussed on your business
We can review weaknesses within your IT system and 
provide strategies on how to strengthen your systems.

Through our knowledge of IT solutions, and the 
close relationships we develop with our clients, 
we are able to help your business achieve its 
goals.

Bringing expert 
knowledge to your 
environment.



WHY YOU SHOULD APPOINT RSM 
Leading industry expertise 
We have a local team with experience across several fields We have a local team with experience across several fields 
including cyber security, infrastructure management, IT including cyber security, infrastructure management, IT 
management and support. We are software and hardware management and support. We are software and hardware 
agnostic, can manage and support specialised software and agnostic, can manage and support specialised software and 
platforms and assist growth in companies expanding across platforms and assist growth in companies expanding across 
regions, states, territories and countries.regions, states, territories and countries.

Access to senior advisors 
Our senior IT consultants have the combined experience of 
over 60 years in the IT sector working within a diverse range 
of industries such as Engineering, Finance, Government, 
Health, Mining, Not for Profit and Oil & Gas.

We pride ourselves on delivering solutions which are cost 
effective, provide the best value for our clients and are 
delivered on time. We understand the importance of working 
closely with our clients to accommodate IT growth whilst 
maintaining cost and maximising efficiency.

Understanding your business 
Our client relationships are based on mutual respect and 
collaboration. We will immerse ourselves in your business, 
gaining a deeper understanding of who you are and what 
you want to achieve. By fully understanding your goals and 
measures of success, we will support and empower you 
every step of the way, maximising your potential.

OUR KEY VENDORS
RSM is committed to helping companies like yours improve atRSM is committed to helping companies like yours improve at
every turn. Whatever the challenge, we strive to understandevery turn. Whatever the challenge, we strive to understand
your business and deliver objective advice and high quality,your business and deliver objective advice and high quality,
customised services that help you make more confidentcustomised services that help you make more confident
business decisions.business decisions.  

We support our clients both local and national by 
partnering with some of the leading vendors and subject 
matter experts including; 

ABOUT RSM
RSM is a leading mid-tier accounting and business advisory 
firm in Australia and was founded in 1922. Today, we are 
uniquely placed in the Australian accounting profession; we 
are a national partnership with 147 Partners, Directors and 
Principals with over 1,200 staff operating from 30 offices 
throughout Australia. 

In addition to our offices throughout Australia, RSM is also 
the Australian member firm of RSM International, the sixth 
largest network of independent accounting and consulting 
firms in the world. Our RSM network is across 120 countries 
and 810 offices. 

We will ensure that your organisation stays at the forefront 
of the world’s best practices, technology and innovation 
within a rapidly changing global economy.

It is our strong collaborative approach that differentiates 
us. We wills strive to truly understand you, your strategies 
and aspirations and endeavour to be considered the advisor 
of choice to your business. We will identify emerging 
opportunities and pre-empt challenges with the right 
solutions by truly understanding every client and their 
business environment.

We will bring our expert local and global knowledge and 
resources to your environment, so you feel understood and 
empowered to move forward with confidence. 

This is the power of being understood. This is the RSM 
experience.

 � 6th largest global audit, tax and consulting 
network

 � Firms in 120 countries and in each of the top 
40 major worldwide business centres 

 � Over 43,000 in 810 offices
 � Clients from growth-focused entrepreneurial 

businesses through to leading multi-national,  
cross border organisations

For further information please contact: 

RSM Australia                                                                                                            
ITC Services 
T  08 9261 9322 
E  info@itc.rsm.com.au

rsm.com.au 
Liability limited by a scheme approved under professional standards legislation


