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Embracing self-leadership:

YOUR PATH TO SUCCESS IN LIFE

Sadly many people are on the hamster wheel of life, letting life happen for them
and forgetting how much power and influence they can have over their life.

Here's a brief guide to understanding and practicing
self-leadership at work.

Understanding Self-Leadership:

At its core, self-leadership is about self-awareness,
self-motivation, and self-direction. It empowers
individuals to recognise their strengths, weaknesses, and
emotions, enabling them to navigate challenges and
capitalise on opportunities effectively.

Setting Clear Goals:

Self-leadership begins with setting clear, achievable
goals. These goals act as a roadmap, providing direction
and purpose to your work. Break down larger objectives
into smaller, manageable tasks, making it easier to stay
focused and motivated.

Taking Initiative:

Rather than waiting for instructions, self-leaders
take initiative. They proactively identify tasks that need
attention and tackle them without being asked. This
proactive approach demonstrates a strong work ethic
and a genuine commitment to the organisation's
SUCCESS.

Cultivating Resilience:

Mental & emotional fitness is key to self-leadership.
Challenges and setbacks are inevitable, but how you
respond to them defines your success. Embrace failures
as learing opportunities, adapt to change, and maintain
a positive attitude despite adversity.

Continuous Learning:

Self-leaders are perpetual leamners. They invest
time in acquiring new skills and knowledge, staying
updated with industry trends. Continuous learming

-~ enhances your expertise and boosts your confidence
and adaptability.

U There
are no secrets to
Success. It is the result
of preparation, HARD
WORK, and learing
from failure. 2/

— Colin Powell

Inheritances and relationship property

Effective Communication:

Mastering the art of
communication is vital. Clearly convey
your ideas, actively listen to others, and
provide constructive feedback. Good
communication fosters collaboration, reduces
misunderstandings, and strengthens working
relationships.

Time Management:

Self-leaders prioritise tasks, manage their time
efficiently, and meet deadlines. Effective time
management ensures that important tasks are
completed promptly, enhancing productivity and
reducing stress.

Building Relationships:

Nurturing positive relationships is fundamental. A
supportive work environment fosters collaboration,
trust, and teamwork, creating a conducive atmosphere
for self-leadership to thrive.

Celebrating Successes:

Acknowledge and celebrate your achievements,
no matter how small they might seem. Recognising
your successes boosts your morale and motivation,
encouraging you to set higher goals and achieve even
more. Say “Go Me" more often!

Embracing self-leadership empowers individuals
to take control of their professional journeys.
Anyone can become a self-leader by setting clear
goals, taking initiative, cultivating resilience, and
honing communication skills. In the ever-changing
landscape of workplaces, self-leadership is not just
a valuable trait but a crucial tool for personal and
organisational success. Source: www.
thementalfithesscompany.com

4/self Leadership
is actively developing a
confident sense of who
you are, taking ownership

of what you do, and
\ being intentional about

where you are going

in life. 2/
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How Kiwi companies in Australia
can avoid the ‘DOUBLE TAX' TRAP

New Zealand companies

setting up in Australia should
plan their structures carefully
to avoid a hefty double tax
on profits.

areful planning is required

when a New Zealand
company physically establishes
a business presence in Australia,
particularly to ensure most of
the profits are not given to the
taxman.

The dilemma of double tax

Some New Zealand
companies end up paying over 53%
tax on profits earned in Australia once
those profits are distributed through to
the New Zealand ultimate shareholders.

Double tax arises because Australian
corporate tax paid does not create
imputation credits. Although an
Australian company can usually distribute
tax-paid profits to its New Zealand parent
without further taxes, the New Zealand
shareholders pay full tax on unimputed
dividends they receive.

The issue is accentuated in a group
that earns most of its profits from its
Australian business and distributes those
profits through to its ultimate New
Zealand shareholders.

To overcome double tax, less
conventional structures can be
considered such that the Australian
income is derived directly by the ultimate
New Zealand shareholders, rather via
dividends from the New Zealand parent.

The double tax is relieved where the
shareholders can credit the Australian
tax against their New Zealand tax on the
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Australian
profits.
Possibly consider an

Australian limited partnership

(ALP) with an Australian ¢

corporate general partner and New

Zealand individual(s) or a trust as the

limited partner(s)1.

A New Zealand limited partnership or a
New Zealand look-through company, with a
registered branch operation in Australia, are
other alternatives to consider.

Sound transfer pricing policies

Where the New Zealand parent is
supplying products, intellectual property,
loans and/or management services to its
Australian subsidiary, the transfer pricing
policies can have a substantial impact on the
incidence of double tax.

When the Australian company
commences with few employees and is
leveraging the business systems, brands
and expertise of its wider New Zealand
group, it would initially be expected
to earn only modest profit margins (or
perhaps losses). If the parent creates
most value in the Australian business
and controls decision-making on risks, it

%‘v.

would be expected to earn most of the
Australian profits.
If the Australian subsidiary is likely to
incur start-up losses, consider whether,
at arm'’s length, the parent should be
supporting its subsidiary through
discounting the supply of products,
royalties or management fees for
an initial period.

O

e o Fuaam s Capital gains
Part of the set-up planning
-t _ is designing an appropriate

S | exit strategy that, in particular,

mitigates Australian taxes on
capital gains. As mentioned,
double tax on profits is a key
disadvantage of using an Australian
corporate structure.

4 However, a New Zealand shareholder
can divest its shares in an Australian
company without capital gains tax,

provided the Australian subsidiary does

not own substantive Australian real
property assets. If an entity is selling

its Australian business assets, it may be

subject to Australian capital gains tax on

its Australian assets.

There are limited exemptions for small
businesses. For example, if the total value
of Australian assets does not exceed AS6
million, a 50% discount on any capital
gain can be claimed on active assets.

Resident director requirement
As a final point, note that if setting up
an Australian company, at least one
director must reside in Australia. A
New Zealand resident director cannot
satisfy that requirement. There is no
Australian resident director requirement if
registering a branch operation.

Source: www.lovedayconsulting.co.nz

Inheritances and relationship property

Any funds or assets which a
person receives as an
inheritance could be
classed as relationship
("matrimonial’) assets
in the event of their
relationship ending
(either by their death

or by break-up) if the
funds or assets are
mingled with other
relationship property

or used by both parties
in the relationship. As
an example, a cash sum
received as an inheritance
and used to reduce a
mortgage over the home used
by the couple could then be classed as
relationship property. A holiday property

or car received as an inheritance,
or those items from a cash
inheritance, if used by the
couple/family, could be
classes as relationship
property.

To assist in keeping
inheritance property
separate from
relationship property
it may be advisable
to consider opening a

separate bank account
in your sole name in
which to lodge funds
received from inheritances,
and to channel through that
account all interest, dividends,
repayments, and new purchases from
any investments you have received as an

inheritance. Funds from the account can
be taken out and used to purchase items
used by the couple/family which then
can become relationship property, but the
original investments or cash if preserved in
your sole name and run through the sole
account, are more easily identifiable as
separate property in the case of any break-
up where the couple cannot agree on the
division of property.

These notes are general only, and you
may wish to take more specific advice from
your own legal adviser.

Payment to a joint bank account
Please note that if funds are paid into a joint
account, the other joint account holder
usually has the right to make withdrawals
from the account.

Source: www.doglaw.co.nz




Tags track your valuables
Apple AirTags and their
Android equivalents
have been in the news
lately, especially as
they've been used to
track down missing
luggage.

For a businessperson, they can be
incredibly useful for keeping track of
important belongings, which you can't
afford to lose if you have an important
meeting out of town. All you need to do
is pair the tag with your phone and place
the tag with your luggage, car keys, wallet
or other valuable item. The tag emits a
Bluetooth signal that can be detected by
an app and shown on a map. The whole
process is anonymous and encrypted.
Tags have been used to not only find lost
and stolen belongings, but also to keep
track of pets, and even by journalists to
track where recycled plastics end up.

They cost about $50 each.

Strings of emails

One of the advantages emails have
over conventional letter writing is to be
able to string together correspondence
backwards and forwards in one
document.

If that string is broken, it might
be necessary to refer to earlier
correspondence to find out what was
said. Maintaining the string avoids the
need to go back and look at earlier
correspondence.

If your firm doesn't have a policy on
this, the string can easily be broken by
someone who doesn't take the care
to continue it. Consider whether your
business ought to have a policy on
when it is OK not to continue the string.

Donations — rebate not permitted
Sometimes a charity will organise tickets
for a show to raise funds. Your payments
for the tickets are not donations for tax
purposes. The reason for this is you

can get a donation rebate only if your
payment doesn't provide you with any
significant benefit

Backdated lump sum payments
An alternate tax treatment is proposed for
the taxation of backdated lump sum ACC
or MSD payments. Under the proposals,
backdated ACC lump sums would be
taxed at the recipient’s average tax rate
for the four years prior to receipt of the
payment, whereas for backdated MSD
lump sums, the tax deducted by MSD
would be assumed as the final amount
of tax owed. Another welcome change.

" Coming
together is the
beginning, keeping
together is progress,
Working together is
success.//

— Henry Ford

Paid parental leave

e Parental Leave and Employment

Protection Act 1987 provides minimum
entitlements, rights, and protections for
employees during pregnancy and while
theyre on parental leave. Self-employed
people may also be able to access parental
leave entitlements as well depending on their
situation and eligibility.

New parents who are employed may be
legally entitled to parental leave to care for
their newbom child, or for an adopted child
under the age of six. There is also the option
for parents to share and/or transfer some, or all
their parental leave entitlement to their spouse
or partner.

In some cases, other people who are not a
child's parents may also be eligible for parental
leave, e.g., if another family member took over
the primary care and responsibility of a child.

Employer’s Primary Legal Obligations

The primary obligation of an employer where
an employee is eligible and takes parental
leave it is that they must keep the employee’s
position open for them duration of their
parental leave.

There are very limited exceptions where

an employer does not have to do keep an
employee’s position open for them. These are
either because:

The employee’s position is a key one in the
employer’s business, and it is not possible to
secure a temporary replacement

The employee’s position becomes
redundant because of a genuine change
management process.

If the employer determines that an
employee’s job is a key position and cannot be
kept open, or there is a redundancy situation,
then that won't affect an employee receiving
parental leave payments — provided they meet
the eligibility criteria for payment. In addition,
there is a 26 week 'period of preference’ at the
end of their parental leave that applies for both
situations. This means that at any time during
this 26-week period, if the employer has a
position that is like the employee’s position, or
one becomes available then they must offer it
to the employee first before anyone else.

Forms of Parental Leave

The main forms of parental leave are:

Primary Carer’s Leave: The primary carer of
a child under six is entitled to unpaid leave for
up to 26 weeks if they've worked for either the

six or twelve-month qualifying period, which
are explained in the next section below.
Extended Leave: This only applies where the
‘twelve-month qualifying period’ is met. If so,
then it provides that employees with a further
26 weeks of Extended Leave following the
taking of the initial 26 weeks Primary Carer’s
Leave. For completeness, the maximum
amount of parental leave whether Primary
Carer's Leave and/or Extended Leave that a
employee can take off is 52 weeks.

Qualifying Periods — Eligibility Criteria for
Parental Leave

Primary Carer’s Leave (the six-month test)
An employee meets the ‘six-month test’ for
parental leave if they will have been employed
by the same employer for at least an average
of ten hours a week in the six months just
before the due date of the child, or the date
they or their partner becomes the primary
carer of the child under six permanently.
Extended Leave (the twelve-month test)

An employee meets the ‘twelve-month

test’ for parental leave if they will have been
employed by the same employer for at least
an average of ten hours a week in the twelve
months just before the due date of the child,
or the date they or their partner becomes the
permanent primary carer of the child under
Six.

Sharing Parental Leave

Two parents can share Primary Carer's Leave
or Extended Leave. However, they must both
meet either the six- or twelve-month eligibility
criteria to get 26 or 52 weeks of parental
leave, respectively. The eligibility criteria are
explained above.

Other Types of Parental Leave
Special Leave: Before a pregnant employee
takes Primary Carer Leave, they can take up
to total of 10 days’ unpaid special leave for
reasons connected to their pregnancy, e.g., for
medical appointments.
Partners Leave: Allows the partner of a
pregnant person either one- or two-weeks
unpaid leave, which can be taken on or
around the expected date of a child, or
assumption of care.
Negotiated Carer's Leave: This allows
employees to negotiate parental leave if they
are not otherwise eligible for it.

Source: www.topflight.co.nz




BRIGHT-LINE

443ometimes
thing fall apart, so

k| that better things can

fall together. 2/
— Marilyn Munroe

main home exclusion

he recent tax bill implementing

the highly publicised budget
announcement imposing a 39% trustee
tax rate contained a less heralded but
welcome amendment to the bright-line
main home exclusion.

The amendment will apply to
residential properties acquired between
29 March 2018 and 27 March 2021
which are subject to a 5 year bright-
line period.

Currently, the main home exclusion
in section CZ 40 applies where a
property has been used as a person’s
main home for more than 50% of
the bright-line period. The bright-
line period generally starts on the
settlement date for the purchase of
a property and ends on the date a
binding agreement is entered into for
its disposal. For off the plans purchases,
the bright-line start date is the date a
binding agreement is entered into for
the purchase.

“Used” in the context of the main
home exclusion means the person is
residing in the property as their main
home.

Purchasers who bought “off the
plans” or bought bare land and built
their new home and subsequently sold
within the 5 year bright-line period
have often struggled to satisfy the 50%
requirement where there has been a
significant delay between the bright-
line start date and the move in date
following completion of the build.

Under the proposed amendment,
the period during which the main
home is being constructed will be
ignored when applying the 50% use
test. Construction encompasses work
to build the home including the design
phase. This means that the bright-line
period for the main home exclusion
effectively starts when construction is
completed which officials suggest will

generally be when CCC is issued.

The following example illustrates the
benefit of the change.

Becky entered into an agreement to
purchase an apartment off the plans
on 1 October 2020. Construction
is completed in May 2023 and she
moves in on 31 May 2023. During the
construction period her circumstances
change and by settlement she no
longer wants to live in the apartment
long term. She intends to reside in
the apartment as her main home for
6 months to satisfy the requirements
of her first home grant and may then
look to sell the apartment. The current
market value is $200,000 more than
she paid for it.

Under the existing rules, Becky will
be taxed under the bright-line rule if
she enters into an agreement to sell the
apartment before 1 October 2025. The
main home exclusion won't apply as
more than 50% of the 5 year bright-line
period had already passed before she
started residing in the apartment (1
October 2020 to 31 May 2023).

If the amendment is passed,

Becky's bright-line period for main
home purposes begins in May 2023
when construction is completed so

if she resides in the apartment for 6
months and then sells, the main home
exclusion will apply so she won't be
taxed on any gain on sale.

The amendment is to come into
force on 27 March 2021 which means
that once enacted, clients who have
derived bright-line income from
residential land sales which settled after
27 March 2021 and which would now
qualify for the main home exclusion,
can treat those sales as non-taxable.

If brightline income has already been
returned then clients should be able to
apply for an amended assessment once
the bill is enacted. Source: NSATax

Tax calendar

Second instalment of 2024
provisional tax (March balance date
except for those who pay provisional
tax twice a year)

Pay GST for period ended 30
November 2023

Terminal tax for 2023 (March, April,
May and June balance dates).

For all clients except those who have
lost their extension of time privilege.
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Changes in Particulars

Please remember to let us know of any changes in:

e Physical address ¢ E-mail address ¢ Phone and/or fax numbers

¢ Shareholdings ¢ Directorships ® Trustees
Or anything else that may be relevant.

Disclaimer

All the information published in Trial Balance is true and accurate
to the best of the author’s knowledge however it should not be
a substitute for professional advice. No liability is assumed by the
authors or publisher for any losses suffered by any person relying
directly or indirectly on this newsletter. Views expressed are the

author’s own.

Articles appearing in Trial Balance may not be reproduced without
prior approval from the editor and credit being given to the source.
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Summer Mulled Wine

T raditionally served piping hot in the

\ . colder northern hemisphere, this
1 I { ~ Christmas drink oozes festive cheer. For
? E‘ | ' s a cooler variation in our sunnier climes,
g " h a . i Y M .'—

try it chilled with an extra ice cube or
What two. It's easy to make in advance and
did the is set to be a Christmas party success.

glngerbread COOK: 2 minutes preparation (plus
man put on chill for 2 hours at least)

hi.S bed‘) SERVES: 4 -6
A cookie sheet! INGREDIENTS

b

100g light muscovado sugar
Are you ex‘pecting this as presents, create 1 star anise
. 0 decorations or reduce your 1 cinnamon stick
Christmas to be stressful, either card costs! Crafts are a great way to get 4 cloves
for yOu Or someone you know? tamariki involved in the festive spirit. 150ml water
@ Visiting people/whanau in your 1lemon
ore than half of all New Zealanders — community who may be a little lonely over 2 mandarins
51 percent — feel added financial and the festive season. Rest homes and animal 150ml Cointreau
social stresses during the festive season. For shelters value companionship and Christmas 750ml bottle light red wine (try
some of us, the pressure is on to create a cheer. Beaujolais)
magical day for our tamariki and whanau. Twist of orange zest and a star anise, to
For others, the Kirthimete period can Some ways to reduce stress for you, serve
increase loneliness and hardship, with limited | whanau and others around you, are:
access to kai, transport and other services. ® Spending time in nature. Over summer METHOD
Try to keep in mind that the true gift of the | the pohutukawa blossom, the sun shines Put 100g light muscovado sugar in a pan
season is our presence, not our presents. more, and the days are longer. Taking a with 1 star anise, 1 cinnamon stick, 4
Giving our time, our words and our walk through the ngahere (bush), throwing cloves and 150ml water. Bring slowly to
presence makes others feel great, but it also the ball around with your tamariki, going to the boil, stirring to dissolve the sugar.
lifts our own mood and makes us feel our the beach or planting vegetable seeds are Simmer for 2 mins, then pour into a
lives have more meaning. It's one of our Five | some great ways to connect with taiao (the large jug and leave to cool. Add 1 lemon
Ways to Wellbeing — simple things we can all | environment). and 2 mandarins, both thinly sliced, to
do to feel great. ® Buying food on special ahead of season, the jug along with 150ml Cointreau and
when prices are lower. We find buying kai a 750ml bottle light red wine, such as
Some cost-friendly ways we can give early can also help manage our Christmas a Beaujolais. Stir well, then cover and
during the Kirihimete season are: budgets. chill for at least 2 hours or overnight if
® Taking friends or whanau to look at ® Finding time to recharge. Thousands of you can.
Christmas lights. There were 232 lit-up Kiwis celebrated this year's Mental Health
houses in Aotearoa last year! Awareness Week by being active, learning,
® Spending quality time with whanau doing giving, connecting and taking notice. Our
things you all enjoy Facebook, and Instagram pages are full of
® Heading along to listen to Christmas tips for recharging and finding calm!
carols. Christmas can be stressful — but it doesn't
® Making Christmas arts and crafts. Bake have to be.
seasonal treats to give away If you ever feel Christmas pressure is
affecting your or someone else’s mental
' WhO health, you don't need to keep it to
~ y ' 1S nhever yourself — call or text 1737, Their
i trained counsellors are always on
J hungry at hand to help.
» Christmas? Arohanui to you and your
i The turkey—he's Whénaq, The Mental Health
Foundation team.
/ always stuffed. Source: www.mentalheath.org.nz



FOR THE PAVLOVA

6 large free-range egg whites
350g/120z caster sugar

1 tsp white wine vinegar

1 tsp cornflour

FOR THE FILLING

600ml1/20f1 oz double cream

1 tsp vanilla bean paste
50g/1%0z icing sugar, sifted
200g/70z strawberries, hulled
and quartered

300g/10%z0z raspberries
200g/70z blueberries
50g/13%0z pomegranate seeds
a few mint leaves, to decorate (optional)
icing sugar, for dusting

Preheat the oven to 160C/140C Fan/Gas
3. Line a large baking tray with baking
parchment and draw a 30cm/12in circle in the
middle of the paper. Draw a 15cm/6in circle in
the centre of the larger circle to make a ring.
Put the egg whites in a clean mixing bowl
and whisk with an electric whisk until soft
peaks form when the whisk is removed.
Gradually add the sugar a little at a time,
whisking on maximum speed until they
are stiff and glossy. Mix the vinegar and
comflour in a cup until smooth, then stir into
the egg whites.
Spoon the meringue onto the ring
drawn on the baking parchment. Using a
large spoon make a shallow trench in the

What's

the

absolute
best Christmas
present?

A broken drum —
you can't beat it!

meringue for the cream and fruit to sit in.

Transfer to the oven and immediately
reduce the temperature to 140C/120C Fan/
Gas 1. Bake for 1 hour—1 hour 15 minutes,
until the outside is hard but still white. Turn
the oven off and leave the pavlova inside for
an hour or overnight to cool and dry.

To assemble, whip the cream, vanilla paste
and icing sugar until stiff peaks form when
the whisk is removed. Spoon the cream into
the trench in the meringue. Arrange the

Y 410 'Wey A\

strawberries, raspberries, blueberries and
pomegranate on top and decorate with a
few mint leaves, if using. To serve, dust with
icing sugar and cut into wedges.

Recipe tips — The pavlova be made up to
1 month ahead and stored:

wrap it in cling wrap and
then tin foil and store
in a cool place.

What
do grapes
sing at

Office Closure

We want to wish you some well-deserved time

off to indulge in the festive spirit. Whether it's
over eating, watching terrible movies, playing
board games or spending quality times with
family and friends — have an amazing holiday.
See you in the New Year!

Our last day in the office will be 21st
December 2023 and we won't be back until 15
January 2024. Should you anticipate requiring
assistance over this period, please check with
your regular contact about their availability.

What
do you
get when

Top Christmas family
friendly games

according to country living

@ Christmas Movie Bingo

® Christmas Guess Who

® Naughty or Nice Christmas Game
® Christmas Songs Pictionary

® White Elephant

@ Snowman Bingo

® Lump of Coal Christmas Plastic Wrap Game

® Snowman Bowling
@ Christmas Family Feud
@ Face the Gingerbread Man

www.countryliving.com/life/

yOu Cross a
snowman with
a vampire?
Frostbite

Christmas?

"Tis the season
to be jelly

g23477105/family-christmas-games

We would like to thank you for your business
this past year and look forward to catching up
with you in 2024 for a fresh start to a new year
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