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VI EWS AND TO PICS

SUMMARY
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The qu a lity of spe a kers and to-
pics of the ir pre sen ta tion was 
an ex cel lent in tro duc tion to 
new vi ews of the cur rent bu si-
ness en vi ron ment and re la ted 
tasks for in ter nal au di tors.

1 Dr Márton Gaj dos CIA, CI SA, CFE, Pre si dent of IIA Hun gary, Bu da pest.

Af ter a 2-year gap due to CO VID, IIA Hun gary or ga ni zed 
an in ter na ti o nal con fe ren ce on Sep tem ber 15, 2021, en ti rely 
on li ne and ex clu si vely in En glish.

Our first spe a ker, Ram ses Gal le go, jo i ned us with his 
usual dyna mics and smi le. He bom bar ded the au di en ce with 
lots of in for ma tion in his typi cal, over whel ming style in the 
li ve bro ad cast. The ti tle of Ram ses’ pre sen ta tion was “It’s not 
a di gi tal tran sfor ma tion, its ra di cal in no va tion,” in which he 
sho wed the au di en ce that de ve lop ments no lon ger po int in 
the di rec tion of di gi tal tran sfor ma tion of exi sting bu si ness 
pro ces ses. Still, we can see mo re and mo re ra di cal in no va ti-
ons as a re sult of the de ve lop ments. It has been ar gued that 
the main di rec tion of de ve lop ment is ar ti fi cial in tel li gen ce 
(AI), in clu ding va ri o us types of mac hi ne le ar ning. Ac cor ding 
to Ram ses, the met ho do logy of cyber-at acks is now wi dely 
known, and pro fes si o nals can pre pa re for de fen se on this ba-
sis. It al so so un ded shoc king that tec hno logy is no lon ger a 
bar ri er to in no va tion to day. It is mostly ham pe red by fi nan-
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cial/bud ge tary con stra ints. Ram ses al so po in ted out that tra i ning 
the work for ce is al so es sen tial be ca u se tec hno lo gi cal in no va tion 
can only be re a li zed with the help of well-tra i ned col le a gu es. At 
the end of his pre sen ta tion, he said go odbye by pro mi sing to re-
turn to in te re sted mem bers of IIA Hun gary as part of a mo re 
ex ten ded edu ca ti o nal pro gram in the spring.

This very in spi ring pre sen ta tion was fol lo wed by a pre sen ta-
tion by Ka rem Obeid, who jo i ned us from the Uni ted Arab Emi-
ra tes, Du bai and de ba ted whet her in ter nal au dit had al ready re-
ac hed the le vel of de ve lop ment we wo uld cur rently ex pect. The 
rap por te ur ex pla i ned that in ter nal au dit star ted in the 1940-the 
50s with com pli an ce au dits and then, thro ugh pro cess au dits and 
risk-ba sed au dits, it re ac hed the le vel of va lue-ba sed, part ner-
ship-ba sed in ter nal au dit. The top glo bal risks in clu de in fec ti o us 
di se a ses, vi ru ses, cri ses in the cost of li ving in cer tain re gi ons, 
ex tre me we at her con di ti ons, cyber se cu rity events, and ine qu a-
li ti es in ac cess to di gi ta li za tion. New tec hno lo gi es are al so sig ni-
fi cantly im pac ting the risk uni ver se and rew ri ting the bu si ness 
en vi ron ment, such as mo re and mo re on li ne shop ping, AI, di gi-
tal, con tac tless payment, 3D prin ting, ro bots and dro nes, and 5G.

The se cond block of the con fe ren ce was spi ced with et hi cal 
is su es and di lem mas re vol ving aro und di gi ta li za tion.

Mar tin Wi e der man (Part ner, EY) pre sen ted the pos si ble fu-
tu re of in ter nal au dit and the pos si ble di vi sion of la bor bet we en 
man and mac hi ne. Ti tle of his pre sen ta tion: “Di gi ta li za tion of 
IA - the new split of work bet we en the Hu man and the Mac hi-
ne.” Ac cor ding to Mar tin, gat he ring in for ma tion cur rently ac-
co unts for 75% of the ti me spent on in ter nal au dit work. In cre-

a sing ef  ci ency in this area re pre sents the most sig ni-
fi cant ad ded va lue for di gi ti za tion. In 5-8 years, maybe 
half as much ti me will be do ne to col lect and analyse 
in for ma tion du ring the au dit. Di gi ta li za tion do es not 

mean that hu man re so ur ces need to be re pla ced, tasks will be 
tran sfor med, and as a re sult, they can be sha red ef  ci ently. The 
goal is the most ef  ci ent com bi na tion of hu man and tec hno lo gi-
cal re so ur ces. In the lon ger term, the goal at the com pany le vel 
can be mo ni to ring and ma na ging all risks of the or ga ni za tion 
with tec hni cal to ols, which re sults in fast re ac ti ons, fle xi ble ma-
na ge ment, qu ic ker and mo re pre ci se de tec tion of new thre ats. 
Exam ple: Ven dor com pli an ce re vi ew - are di sco unts paid ti-
mely, or is li qu i dity en dan ge red? By analyzing the exa mi na ti on 
of the en ti re ac co unt po pu la tion, they ca me to ut erly new in-
for ma tion than wo uld ha ve been pos si ble with a pro cess au dit 
(wit ho ut di gi tal analysis). 
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MatejDrašček, Ph.D. (Chi ef au dit exe cu ti ve, Hra nil ni ca LON 
d.d. bank) spo ke abo ut the chal len ges of au dits fo cu sing on et-
hics and cor po ra te cul tu re in its pre sen ta tion “The Blind 
Spots of Au di ting Et hics in an Or ga ni za tion.” He star ted 
with et hi cal di lem mas, such as, can a per son be sac ri fi-
ced if we sa ve fi ve? With the se, he po in ted out that the 
es sen ce of et hics is a dif  cult de ci sion in sen si ti ve si tu a ti ons. He 
then bro ke down so me of the be li efs that li ve in most of us. E.g., 
the Co de of Con duct pro mo tes the et hics of the or ga ni za tion.

In con trast, as ex pe ri en ced, so me ti mes it, un for tu na tely, 
wor sens it be ca u se pe o ple think that if so met hing is not di-
rectly de scri bed as pro hi bi ted, then it is al lo wed. Good prac-
ti ce: Ma na gers sho uld ac ti vely dec la re that the de ci sion is in 
li ne with the Co de of Con duct for each ma jor de ci sion. Al so: 
whi stle blo wing helps to re port unet hi cal be ha vi or. This may 
be true if: the re is no “sta ring ef ect” or Ge no ve se syndro me 
wit hin the firm, me a ning that the mo re pe o ple are pre sent du-
ring an emer gency or, the mo re the bystan ders are, the less is 
the pro por tion of the in di vi dual re spon si bi lity, and the less is 
the mo ti va tion to in ter ve ne. Cre a ted unet hi cal si tu a ti ons can 
be the su bject of the au dit tests for such oc ca si ons. Anot her 
myth is that chal len ging go als help the de ve lop ment of the 
com pany.

In con trast, many exam ples (Wells Far go / En ron) show that 
of ten a bad tar get alo ne is the ca u se of inap pro pri a te be ha vi-
or. Espe ci ally the cha rac ter of per sons can’t be chan ged much. 
Who e ver tends to bre ak the ru les can not be “bra in was hed.”

The last spe a ker was GergőBarta from De lo it e (Ma na ger, 
IT Risk Advi sory), who spo ke abo ut truly cut ing-ed ge tec-
hno logy, ar ti fi cial in tel li gen ce (an AI-ba sed ap pro ach to de tect 
in ter nal con trol de fi ci en ci es). For AI, the re are plenty of de fi-
ni ti ons de pen ding on area or ap pli ca tion. In Gergő’s re a ding, 
one part of MI is mac hi ne le ar ning, of which de ep le ar ning is 
al so a part. (In the ca se of mac hi ne le ar ning, the mac hi ne it self 
forms the ru les from the da ta and an swers.) What do es this 
mean for in ter nal au di tors? MI can help you go beyond tra di-
ti o nal au di ting by sam ple te sting (due to li mi ted bud get and 
ti me a full po pu la tion-wi de test by MI-sup po r ted so lu tion), 
by dif e ren ces/ano ma li es be ing se ar ched by pre de fi ned ru les 
(fa ster re cog ni tion of new ru les due to con ti nu o us le ar ning). 
He then pre sen ted a mo del in which MI is used to try to de-
tect pos si ble fu tu re con trol gaps. The hybrid mo del in clu ded 
de ep le ar ning, bo o sting, and col la bo ra ti ve fil te ring so lu ti ons 

IIA HUN GARY IN TER NA TI O NAL CON FE REN CE OF IN TER NAL AU DI TORS – NEW TRENDS, VI EWS AND TO PICS

Theessenceofethicsisadifcult
decision in sensitive situations.



102

for the most ef  ci ent ope ra tion. He con clu ded that we co uld 
win a bat le with in no va tion, but in the long run, we need an 
in no va ti ve mind set.

The next pre sen ta tion was mi ne (Dr. Márton Gaj dos), ma-
king my dre am co me true: com bi ning my lo ve of in ter nal au dit 
with my pas sion for mi li tary hi story. As bu si ness sci en ces ha ve 
le ar ned a lot from mi li tary stra te gi es, I tho ught the sa me co uld 

apply to in ter nal au dits as well. The pre sen ta tion fo cu-
sed on how out-of-the-box stra te gi es can win bat les but 
al so how con stant in no va tion is ne e ded to win wars. I 
star ted by de scri bing the so-cal led “pha lan xes,” a mi li-

tary struc tu re de ve lo ped by the an ci ent Gre eks, as an in no va-
tion ari sing from dif e rent so cial and eco no mic cir cum stan ces. 
The sol di ers (so-cal led ho pli tes) stood si de by si de in the pha-
lanx, hol ding the ir shi elds, for ming a real war mac hi ne. With the 
shi elds in the left hands, the most vul ne ra ble po int of the pha-
lanx was the right si de, so usu ally, the best sol di ers we re fig hting 
on the right-wing. As all ar mi es used the sa me stra tegy when 
two pha lan xes met, the strong part fa ced the we a kest part of the 
enemy (and vi ce ver sa), which ge ne rally ca u sed an an ti-cloc kwi-
se mo tion on the bat le fi eld. This led to the in no va tion of the The-
bes, to set up the army in a com ple tely dif e rent way in the bat le 
of Le uc tra, in which the le a ding for ces we re pla ced on the left, 
and the pha lanx on the left was ma de stron ger by con si sting of 
mo re rows than the tra di ti o nal pha lanx. Fifty pe o ple stood be-
hind each ot her in a co lumn, re sul ting in a “su per pha lanx,” kind 
of a “ham mer”. This re sul ted in the in fe ri or The ban tro ops over-
co ming the mighty Spar tan army de spi te be ing out num be red. 
Se ve ral things can be le ar ned from such an exam ple, in clu ding: 
we need to be ready to play dif e rent ro les and al so that we need 
to fo cus re so ur ces on the most im por tant is su es.

The fol lo wing pre sen ta tion was held by Tomáš Pivoňka
(Head of Au dit and Com pli an ce at ČEZ), fo cu sing on the cir-
cum stan ces that led to the chan ges in risk ma na ge ment. Ac cor-
ding to him, chan ges in our ex ter nal en vi ron ment are ca u sing 
chan ges wit hin com pa ni es and in in ter nal con trol and risk ma-
na ge ment. Cir cum stan ces that are evol ving very ra pidly and 
re mar kably and le a ding to sig ni fi cant chan ges not only in our 
cor po ra te li ves but al so in our per so nal li ves in clu de the di gi tal 
re vo lu tion, cli ma te chan ge, go vern ment and in vest ment pres-
su res, so ci e tal ex pec ta ti ons of cor po ra te be ha vi or, and na tu ral 
and pan de mic di sa sters. The se chan ges fun da men tally ge ne ra-
te the need for new, mo re fle xi ble and ef ec ti ve risk ma na ge-
ment. Ac cor ding to Pivoňka, in ter nal au dit (IA) can be de fi ned 
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at three le vels: (1) ac ti vity le vel, whe re in ter nal au di tors, as “fi-
re fig hters”, wit ho ut any idea, jump from one fi re to anot her, 
(2) pro cess le vel, whe re in ter nal au di tors con trol pr o ces ses and 
im pro ve ra ti o na li za tion; and (3) com pany/hol ding le vel, whe re 
in ter nal au di tors can play a stra te gic advi sory ro le. Ac cor ding 
to Pivoňka, a good le a der of IA works at all le vels and holds 
all three ro les. He re i te ra ted that the most va lu a ble ro le of IA is 
to pro vi de sup port to ma na ge ment in de ci sion-ma king un der 
chal len ging si tu a ti ons, such as com plex ca ses.

The third to pic of this block was a pre sen ta tion by Cra ig 
Wright (Part ner at KPMG UK) on   third-party risk ma na ge ment 
(TPRM), re fer ring to KPMG UK’s glo bal sur vey of se ni or risk 
ma na ge ment pro fes si o nals from 1,100 com pa ni es in 14 co un tri-
es last year, which pro vi ded an ex cel lent over vi ew of the to pic. 
The pre sen ta tion co ve red three are as: (1) the de fi ni tion of third 
par ti es and TPRM, (2) chan ges in the re la ted cir cum stan ces af ec-
ting TPRM, and (3) the ro le of in ter nal au dit in TPRM. Ac cor ding 
to the sur vey, only 41% of re spon dents are su re that they ha ve 
agreed on the de fi ni tion of third par ti es wit hin the ir com pany. 
The sur vey al so fo und that da ta se cu rity and da ta pro tec tion, as 
well as cyber risks, are the most im por tant fac tors for third-party 
ac ti vity, yet only 54 per cent of re spon dents con si der da ta/da ta 
pr o tec tion as a pri o rity. Key is su es of TPRM in clu de an in cre a-
se in re gu la tory re qu i re ments, in cre a sing de pen den ce and po or 
risk ma na ge ment, com plex ope ra ting mo dels, the pro-
ces ses them sel ves (e.g., we ak ex pe ri en ce, too long risk 
as ses sment), and fi nally, tec hno logy and da ta. In ter-
nal au dit can fo cus on fo ur in ter re la ted com po nents to 
analyze de sign and ef ec ti ve ness thro ug ho ut the TPRM 
li fecycl e: (1) ma na ge ment and pro gram de sign (pro gram-le vel 
con si de ra ti ons), (2) re vi ew of TPRM ap pli ca tion (spe ci fic aspect), 
(3) com mit ment, and (4) third party re vi ew.

In the next block, Char les CA LO VICH (WOR KI VA) tal ked 
abo ut “In cre a sing Re si li en ce in Ope ra tion”. Ac cor ding to our 
rap por te ur, the an swer to the con stantly pre sent chal len ges af-
fec ting com pa ni es can be the ap pro pri a te fle xi bi lity of ope ra-
tion. Firms need to chan ge the ir way of thin king abo ut risks, 
star ting with re vi e wing risk as ses sments. It is cru cial to think 
abo ut which da ta pre dicts un cer ta inty, the oc cur ren ce of risks, 
and how to as sess them pro perly. Da ta qu a lity and analytics 
sho uld al so be han dled with pri o rity in de ci si ons. Of co ur se, 
WOR KI VA of ers a usa ble so lu tion for col lec ting and analyzing 
da ta, eit her ca rryin g out a risk as ses sment or pre pa ring or exe-
cu ting au dit en ga ge ments.
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This was fol lo wed by an ex ci ting pa nel di scus sion with Ja
sna Tur ko vic (HR), To mas Pi von ka (CZ), and JeanPi er re 
Gar rity (BE). All of them ha ve long pro fes si o nal ex pe ri en-
ce in in ter nal au dit. For Ja sna, it was not only the CO VID 
epi de mic that was the only ex tra or di nary chan ge du ring 
this pe riod, as the ir com pany si ze - the fi nan cial sec tor -, 
the ir in ter na ti o nal re ach and the num ber of au di tors chan-
ged dyna mi cally mo re than fi ve fold. They had to in tro du-
ce new pro ces ses with re mo te au dits, adjust the work plan 
to fi nan cial tran sac ti ons chan ged due to the epi de mic, and 
hold te am-bu il ding on li ne di scus si ons to form mo re per so-
nal con nec ti ons wit hin the 16-mem ber new au dit te am. The 
de part ment of To mas was in a for tu na te po si tion, as the ir 
com pany, an energy sup pli er, uses fully di gi ta li zed so lu ti-
ons, hig hlig hting the fact that wor king ef  ci ently at ho me 
has been a chal len ge for se ve ral of the ir col le a gu es. The big-
gest chal len ge in the au dit area will be to exa mi ne the im-
ple men ta tion and exe cu ti on of the new cor po ra te stra tegy 
(in tro duc tion of the ESG pro gram). Jean-Pi er re hig hlig hted 
that very ra pid chan ges had ta ken pla ce in the pu blic sec tor, 
and the epi de mic has in ten si fied and ac ce le ra ted the ra te of 

di gi ta li za tion, which is a po si ti ve ef ect. At the sa me ti-
me, “ho me-of  ce” al so po ses chal len ges to work ef  ci-
ency. The di sa dvan ta ge of re mo te (on li ne) au dits and 
in ter vi ews was that, for exam ple, the ob ser va tion of 

body lan gu a ge is not pos si ble, as this ad di ti o nal in for ma tion 
can sup port or re fu te what was said, or due to ca u tion (not 
everyone can he ar/re cord the on li ne di scus sion) no tran sfer 
of in for ma tion ta kes pla ce. Re gar ding “new nor mal” work 
(of  ce vs. ho me), they all in di ca ted a half-to-half ra tio.

The clo sing pre sen ta tion of this block was gi ven by Edu
ard Kan (KZ) on be half of RE FI NITY. He po in ted out that 
in ter nal con trol must con ti nue to pro vi de as su ran ce in an in-
cre a singly dyna mic en vi ron ment. This re qu i res IT so lu ti ons 
that sup port in ter nal au di tors. The se so lu ti ons can lead to 
sa vings, for exam ple, in the pre pa ra tion of the au dit re port 
and in the fol low-up of the pr o blems iden ti fied. Three dif e-
rent le vels of IT so lu ti ons (Po int Ap pli ca tion; GRC System; 
In te gra ted Risk So lu tion) we re pre sen ted, which dif e red in 
the ir fun cti o na lity, fle xi bi lity, cu sto mi za bi lity, ti me to de-
ploy, and pri cing.

In the last sec tion of the pre sen ta tion, we first he ard a 
pre sen ta tion by J. Mic hael (“Mi ke”) Pep pers CIA, QI AL, 
CR MA, CPA, Head of In ter nal Au dit at the Uni ver sity of 
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II MAĐARSKA 
MEĐUNARODNA 
KONFERENCIJA 
INTERNIH REVIZORA 
– NOVI TRENDOVI, 
STAOVI I TEME
REZIME
Ključ ne re či: Di gi tal na tran sfor-
ma ci ja, veš tač ka in te li gen ci ja, 
kom pa nij ska eti ka. 

Kva li tet pre da va ča i te ma nji ho-
vih iz la ga nja bio je od li čan uvod 
u no ve po gle de sa vre me nog 
po slov nog okru že nja i od go va-
ra ju ćih za da ta ka za in ter ne re-
vi zo re.

Te xas System (for merly pre si dent of IIA Glo bal for a year), 
“Ma ke your mes sa ge co unt!” (in free tran sla tion: “Ma ke su-
re your mes sa ge is he ard!”). Mi ke, who per so nally vi si ted 
Hun gary as Pre si dent-in-Of  ce (and long be fo re the CO-
VID epi de mic) and then al so spo ke at our con fe ren ce this 
year, said ear li er in se ve ral fo rums that Bu da pest had had 
the gre a test im pact on his tra vels du ring his pre si dency and 
how well he felt at our pla ce. In his pre sen ta tion, he drew 
at en tion to the much gre a ter im pact it wo uld ha ve if the 
in ter nal au di tor did not “just” send his re port but pre sen-
ted the re sults in a pre sen ta tion. And if you do, do it right: 
Mi ke has li sted the main ru les of the pre sen ta tion, what to 
do and what not to do, down to the se e mingly small but im-
por tant qu e sti ons of how to or ga ni ze or tidy the au di to ri um 
and how to ma ke su re of it tec hni cally. that the per for man ce 
will be smo oth. He spo ke ex pli citly abo ut the spe ci fics of on-
li ne pre sen ta ti ons and sha red help ful tips with stu dents at 
our con fe ren ce. Mi ke clo sed his pre sen ta tion with “You can 
ma ke that pre sen ta tion!”.

The last spe a ker at the con fe ren ce was Ric hard F. Cham
bers, CIA, CR MA, QI AL, the out go ing CEO of IIA Glo bal, 
who qu o ted his re cent bo ok, “Agents of chan ge - in ter nal 
au di tor in an era of dis rup tion” – that is, to say, “in ter nal 
au di tors in an era of tur moil”. We had long wan ted to in vi-
te Ric hard to a re gi o nal con fe ren ce, and it was a par ti cu lar 
ple a su re for us to ha ve him at en ding this ti me. In his pre-
sen ta tion, he ou tli ned ar gu ments for in ter nal au di tors as to 
be agents of chan ge, the most im por tant of which was the 
mes sa ge that tho se who act as ca talyst s for chan ge not only 
pro tect but al so cre a te va lue thro ugh the ir ac ti vi ti es. In ad-
di tion to why, he al so tal ked abo ut how we can be agents of 
chan ge, what qu a li ti es are ne e ded for this: he hig hlig hted a 
de ep un der stan ding of the bu si ness (our or ga ni za ti on’s co re 
bu si ness), stra te gic thin king on the part of in ter nal con trol, 
open ness to net wor king with an in no va ti ve at i tu de. At the 
end of his pre sen ta tion, he stres sed that the agent of chan ge 
sho uld not be a “sec ret agent”. The in ter nal au di tor sho uld 
be vi si ble and au di ble at dif e rent le vels in the or ga ni za tion, 
espe ci ally for the se ni or ma na ge ment. “If you do so, you 
can be the in ter nal au di tor of the or ga ni za tion not only as a 
chan ge but as an agent of the fu tu re!”

Rad primljen: 03.11.2021. • Prihvaćen: 15.11.2021.

IIA HUN GARY IN TER NA TI O NAL CON FE REN CE OF IN TER NAL AU DI TORS – NEW TRENDS, VI EWS AND TO PICS


